Summary Minutes of the Annual Meeting of the Monhegan Associates, Inc.
August 18, 2023

MAI President Fred Faller called the meeting to order at 7:28PM ET.

Proof of Meeting Notice for the Annual Meeting was submitted, and a quorum was reached with people present in
person and by votes cast. The notes of the August 2022 Annual Meeting were approved.

F. Faller thanked outgoing officers and committee members for their work, and gave posthumous thanks to the
late Morrie Feibusch, who served as trustee for many years.

Budget & Finance: Co-Chair Bob Smith stated that MAD’s resources total $504,000, which is 6% more than at
this time last year. Before the pandemic, MAI had a 9% long-term growth trend, which is recovering with FY
2024 and predicted to end $16K ahead of budget.

The Finance Committee approved the MAI budget. The Committee keeps the portfolio according to MAI
guidelines, with the equity portion in the mid 60%, and the combined Fixed Income and Liquid Yields at about
33% of portfolio with similar returns.

The Wildlands: R. FitzPatrick reviewed her roles of the Wildlands Coordinator, from attending MAI meetings to
rebuilding the website. To clear trails through winter and spring, she hired Nick Sunomo, who took over for
Travis Dow. Poison ivy continues to require frequent cutting. Work on the Fire Mitigation Policy continued, and
the appropriate homeowners were sent letters about clearing grounds.

F. Faller reported having no recent news about excavations on Green Point. He is negotiating a land swap
proposal with the Museum.

Trails Committee: 1. Leavesley reported that rains fostered growth of everything, including poison ivy, raspberries
and blackberries. There are proposed policies on “plants of concern,” bridging across mucky spots on trails,
power tool use in season to remove blowdowns, and how the fiber optic conduits will join the other conduit lines.

Fire & Safety: D. Bates reported that the Fire Mitigation Policy will allow work to decrease the likelihood of fire
from spreading among houses and the wildlands, and said that specially trained people will perform the clearing.
He proposed resurrecting fire boxes such as those that once stood around the island and added that there are new
portable pumps.

Ecology Committee: Co-Chair T. Miller said that the Committee updated the Nature Guide (which sold out) and
practiced the 3" year of the Leave No Trace Policy. The lecture series attracted more year rounders than ever
before.

Island Farm: Kathie and Angela Tannicelli are retiring from the farm. K. Tannicelli requests holding the land for a
year for community-based agriculture.

Monhegan Plantation: The final concrete was poured for the Broadband Tower. In Sept. 2023, the cable will be
laid throughout the island, with completion likely by the end of October. The workers requested permission to

erect a temporary shelter for tools during the installation. MAI also gave the Plantation permission to drill 3 wells
on MAI land.

Fundraising: G. Burdick recommended reintroducing popular summer events post-Covid. The need for
fundraising grows.

Membership: MAI had over 350 active members who have paid annual dues, contributed at least $25, or are

Lifetime Members. Associate members accounted for just over half the membership, with 46% full members.
Mcmbership declined about 6% from last year.

Volunteer needed: MAI needs an archivist for all the recent digital materials.



Open Comments from the Floor: R. Farrell recommended that MAT enlist the expertise of the NE Wilderness
Trust... Brett Ewald’s book The Birds of Monhegan will be available on island and in Port Clyde and may be
ordered online.... M. Casey suggested fundraising among birders, for example, offering a QR code to buy maps
by phone... J. Galvin reported that there is a request to place a Modis tower on MAI land on the broadband
tower. An antenna-like Modis collects data on tagged migrating birds, and shares bird migration patterns online...
R. Smith noted that MAI’s mission statement mentions multiple communities and recommended referring to a
single island community...

D. Bates moved to adjourn, and the motion carried unanimously. F. Faller adjourned the meeting at 8:55PM ET.

Minutes of the Trustees Meeting, August 18, 2023
F. Faller called the meeting to order at 9:15PM. A quorum was met by the presence of eight sitting trustees.

D. Bates reported that Summer 2023 demonstrates the need to change the policy on installing bridges. N. Nelson
moved to allow the Trails Committee to make their own decisions about installing steppingstones and corduroy,
and the motion passed. Other motions passed were: to allow use of regulated power tools; to add: “The Trails
Maintenance Committee (TMC) will try to clear poison ivy from 2 feet on either side of the trails” to the TMC
policy; and to build a small bog bridge on Trail 1A between Christmas Cove and Gull Rock.

S. Boynton moved to allow Axion Company to construct a temporary structure on the construction site with the
condition they produce proof of liability, and the motion was passed.

G. Burdick summarized the proposed 2024 budget. The total budget is $105,620, with an operating budget of
$89,620 and a projected $16,000 operating surplus. An ongoing law issue and the new fire risk mitigation
program each has $5.000 reserved, and $12,600 is allocated for printing 2000 copies of the nature guide. The
proposed budget was approved unanimously.

Discussion: An anonymous donor offered to create a challenge grant for all donations during a certain period of
time. .. It was felt that R. FitzPatrick should be involved in vetting the Summer Intern applicants.... The Sierra
Club is unlikely to continue projects on Monhegan due to difficulties finding housing on and off island as well as
ferry rides... It was suggested that Camp Kiwani be allowed to camp at the top of the hill for another year, with
the understanding that if something goes wrong, they will be not be invited in future... It was thought that the
request for a Modis tower should be submitted to the Scientific Review Committee.

The proposed slate of officers:
President: Frederick Faller; VP: Nan Nelson; Treasurer: John Christie; and Bruce Kerns (for transition only);
Secretary: Sally Freeman

A motion was made and seconded to approve the slate. The motion was carried unanimously. David Soule, Jr.
swore in the new Trustees and Officers.

The meeting was adjourned at 10 PM by F. Faller.

Respectfully submitted,
Sally Freeman — Secretary



MONHEGAN ASSOCIATES, INC.
Trustees, Officers, Committees, and Other Positions
April 2024

Trustees M

2024 2024 2026

Marlene Arvan Sally Boynton Bill Hidell
James Galvin John Christie Chris Koerber
Candice Cousins Kems Naomi Kordak Krstin Lindquist
Nan Nelson Jesse Partridge Tish Miller

¥ Elected by the membership for a three-year term commencing immediately following the Annual Trustee
Meeting (per By Laws, held on the third Friday of August)

Officers X

President™* Fred Faller

Co-Vice Presidents Tish Miller & Nan Nelson
Treasurer John Christie

Secretary Sally Freeman

Elected by the Trustees for a one-year term commencing immediately following the Annual Trustee Meeting
(per By Laws, held on the third Friday of August; this year on August 16, 2024)

Committees (Appointed

ECOLOGY

Tish Miller *
Candis Kerns*
Sally Boynton
Clare Durst

Fred Faller**
Richard Farrell
Rebecca FitzPatrick
James Galvin
Kristin Lindquist
Nan Nelson
Bryan Pfeiffer

LANDS

Sally Boynton *
Fred Faller**
Naomi Kordak
Jessie Partridge
William Abbott

COUNSEL &

PARLIMENTARIAN

Fred Faller**
Bill Logan
David Soule, Jr.

SCIENCE ADVISORY

BOARD
James Galvin™®

*chair ** ex officio

BUDGET

Bob Smith*
Glenn Burdick *
John Christie
Fred Faller**
Bruce Kerns

FINANCE
Glenn Burdick*
Bob Smith*
Maria Casey
John Christie
Clare Durst
Fred Faller**
Bill Hidell
Bruce Kerns
Chris Nelson

TRAILS

Rick Cameron®

Jan Leavesley™
Daniel Bates
Steven Carvalho
Fred Faller**
Richard Farrell
Rebecca FitzPatrick
Linda Rae

MEMBERSHIP
Linda Rae*

FUNDRAISING/OUTREACH
Glenn Burdick*

Sue Bernier

E. Shippen Bright

John Christie

Fred Faller**

Bill Hidell

Kristen Lindquist

Linda Rae

NOMINATING
Marlene Arvan*
Glenn Burdick
Steve Carvalho
Kathryn Driscoll
Fred Faller**
Lele Miller

Nan Nelson
Jesse Partridge

FIRE AND SAFETY
Daniel Bates*
Richard Farrell
Rebecca FitzPatrick
Jess Stevens

HISTORIAN
Margot Sullivan



