MAI Newsletter

View this email in your browser

Fall 2018 Newsletter
Donations Welcome

“To preserve for posterity the natural
wild beauty, biotic communities, and
desirable natural, artiﬁcial, and historic
features of the so-called ‘wild-lands’
portion of Monhegan Island, Maine, and
its environs, as well as the simple,
friendly way of life that has existed on
Monhegan as a whole.”

PRESIDENT'S GREETING
Introduction as the New President of MAI
It is with some trepidation and a portion of hope that I take over the role of President in the
Monhegan Associates. (MAI) The trepidation is that, in reality, I am not a well organized and detail
oriented person that I envision presidents to be and the hope comes from the expressed confidence
of many others who think that I can serve this organization well in this role.

I have been coming to Monhegan for over sixty years. As a child, I hiked its trails and bushwhacked
its interior with little appreciation for the sacrifices and time that others devoted to acquiring and
protecting it as other similar, special places were bought and taken over as private estates, for the
interest of small handfuls of wealthy landowners intent on keeping others away. As I became older
and more aware, I watched the progress of the Associates more from a distance, through my parents
and others, and have occasionally served as a trustee. Seeing the need to continue the work of
protecting this treasure, I was convinced to become President with the understanding that I would be
able to garner a lot of support from others in guiding the organization.
The Monhegan Associates watches over almost four hundred acres of arguably the most dramatic
landscape on the coast of Maine and is charged with not only managing these Wildlands, but doing
it in a way unique to Monhegan’s lifestyle and vision. While we share many challenges in common
with other wonderful conservation efforts in the state of Maine and throughout the the country, we
also recognize that on Monhegan the personal connection to these Wildlands is deep and unique.
Many of us feel a sense of ownership that extends well beyond the artificial nature of being part of a
land trust that actually does own it.
Given all that, we walk the line between the reality of the MAI private ownership and governance
and the beloved perception that there is more, that each person taking the time to be part of this
organization is deeply concerned about the way it is managed. As deep is the concern, so are the
differences that have evolved in exactly what this governance means.
Thanks to the efforts of our Lands committee, chaired by Doug Boynton in recent past, we have
finally closed the most of the books on almost all the available Wildlands. They have been surveyed
and accounted for with precision and detail and we now know what we own with only limited work
left to do in this arena. With superalative efforts, under the leadership of Fred and Judy Grey, the
Trails committee has made significant progress in understanding how the trails need to be managed
to accommodate the ever increasing visitation to the island. Ongoing efforts by Emily Morse and the
Ecology committee continue to look at the unique ecology of Monhegan and consider the extents to
which we need to be involved in its oversight.
As I look through the list of individuals contributing to the fundraising, to the management of
monies, overseeing the membership lists, communicating the MAI vision, and working to fulfill the
mission of all aspects of the organization, I am impressed with the quality and depth of our
volunteers and realize how dependent I am on so many to make my role as President successful.
Over the past month, I have been slowly evolving a vision for where the organization needs to go.
Below I will outline three initiatives for us to consider as we move forward with the MAI:
First, we need to carefully discuss and move forward with accurately cataloging policies that we
want to govern the various aspects of land management. The goal here is to “eat the elephant one
bite at a time” and address in writing, how we will manage our precious resource on the island. By

thoughtfully writing this down in detail, we can establish policies and the reasoning that brought us
to them for anyone to see and understand. When asked why we do something a certain way, we can
reference a policy that others can see and understand. This effort will also reduce the need to discuss
and argue over and over many of the same topics. They will give us a place to stand and adjust when
there is a need. The plan is to keep the bites small, so that they can be thoroughly vetted and well
documented. For example, last year the Trails committee did a wonderful job rewriting the trail
maintenance policy and this past summer we opened and rewrote the policy on signage on the
trails. The Trails committee is in the process of working on a policy for how we make decisions
about managing trails where they cross wetlands and bogs. The Ecology committee has opened the
door for a policy on invasive plants. As we progress, we will address others.
Second, I would like to move to make MAI a more year round organization. With many of us
unable to commit to the whole or even large portions of our summers on the island, using online
tools to work together at a slower pace, but through the offseason, will do several things:
1. It will allow those who want to help but cannot be onisland as much to participate more.
2. It will allow us to work at a more leisurely pace on projects with more time to think and consider
options and strategy.
3. It will reduce the amount of summer meetings when many of us are trying to be on vacation.
4. It will allow more participation from those on the island for whom the summer is too busy to
work with the Associates.
5. It will allow us to attract more youth into the work we are doing.
To make this work we will be working to find communication tools and methods of staying in touch
in a way that facilitates this effort.
Third, I would like to move toward a more robust fundraising effort. While the summer activities do
well to promote attention to and support of MAI, we are one of many deserving Island
organizations seeking support for their activities . Increasing our endowment and selectively
securing grants allows us more stability and freedom in planning and executing our mission for a
secure future for the Wildlands and it’s special synergy with the Island community. I am not sure
what form this will take, but I know there are people associated with the Island that know the value
of what we have and would be willing to give more Under the right circumstances.
As always, I am thankful for all the help and service that the Associates enjoys and hope that in the
coming few years, we can continue to make progress in our stewardship of the rare wonder that is
the Wildlands of Monhegan.
Sincerely,

President

THANK YOU: GLENN BURDICK
Glenn Burdick MAI President 20082018
Monhegan Associates Inc. would like to thank Glenn Burdick
for the 10 years he served as President of MAI. Glenn worked
valiantly to ensure that MAI focused its efforts in upholding its
long standing mission to preserve the over 350 acres of
undeveloped land on Monhegan. To honor his legacy as
President of MAI, several MAI members would like to leave
him with some kind parting words...
I have gotten to know Glenn well in the last year and have been very impressed with his commitment
to the MAI and his diligence and concern for the details that make it all work. His efforts over the
last ten years to the Associates and the work he has done to pilot the ship through some pretty
turbulent waters have been of great value to us all. Glenn, I hope to continue our friendship and still
need your help in getting my feet on the ground for the leadership of the associated over the next
few years. Thanks for everything.


F red F aller

We have enjoyed working with Glenn during his time as president of MAI. His unending enthusiasm
and positive view for the island, the community, and the Associates has enabled him to work
successfully toward goals put forward by committees and the trustees. As president he was always
open to new ideas which enabled a broad spectrum of interested people to voice opinions and put
forward suggestions. Whether at an annual meeting, a committee meeting, or an impromptu chat on
the road, Glenn’s upbeat attitude left us feeling appreciated and optimistic about Monhegan’s future.
 F red

& J udy

Glenn, you ably led the Associates for 10 years which is quite a commitment. The organization has
prospered in many areas. Your idea of a Gala was a most Successful fundraiser as well as a fun
evening for all!!! Laurie and I enjoyed co chairing with you and Carol. You are the best!!!!!!
 Eileen

& Laurie

Glenn, “ Dedication to the mission” defines your efforts on behalf of Monhegan Associates, Inc. You
worked selflessly in a difficult and often times stressful job with few rewards. The time, energy and
devotion expended during your tenure as our President deserve our deepest gratitude. Much was
accomplished with you as our leader and I believe you have left our Land Trust on an auspicious
path. It was always a pleasure working with you in my role as Ecology Chairman. Thank you so
much, Glenn!

 Emily Morse

Morrie Feibusch and Ann Hughey thank Glenn Burdick for a decade of service, dedication to MAI
and to the intent of the Associates founders.
 Morrie

& Ann

SUMMER EVENTS
Ecology Lecture Series

Lecture #1: Nancy Olmstead
Nancy Olmstead is an Invasive Plant Biologist with the Maine Department of Agriculture,
Conservation and Forestry. She coordinates the iMapInvasives online mapping program that is used
by MAI Wildlands Coordinator Rebecca FitzPatrick in order to track invasive plant species on
Monhegan, such as Asiatic Bittersweet, Barberry, and Black Swallow Wort. During her lecture,
Nancy discussed the impacts of invasive plants, the advantages that allow them to do so well, and
what can be done to keep them in check. The day following her lecture, Nancy lead MAI members
on an "Invasive Plant Walk" around the island.

Lecture #2: Robin Wall Kimmerer
Dr. Robin Wall Kimmerer is a mother, plant ecologist, writer, and SUNY distinguished teaching

professor at the SUNY College of Environmental Science and Forestry in Syracuse, NY. Kimmerer
is the author of "Braiding Sweetgrass: Indigenous Wisdom, Scientific Knowledge and the Teachings
of Plants" and "Gathering Moss: A Natural and Cultural History of Mosses." The title of Dr.
Kimmerer's presentation was "Returning the Gift: what does the Earth ask of us?" During her
lecture, Dr. Kimmerer discussed the indigenous concepts of sustainability and the practice of
reciprocity. She explored how humans can participate in the "Honorable Harvest" and honor the
covenant of reciprocity by offering our gifts in return.

House Tours
On August 8th, MAI held its very successful "House Tour"
fundraiser. Organized by Fundraising Chair Eileen Cameron,
attendees were able to visit and learn about 6 historic houses on
Monhegan, including the Library. Pictured left is Clare Durst and
MAI Outreach Intern Garrett Chisholm selling tickets.

FOREST STEWARDSHIP UPDATES
Camp Kawanhee
The Camp Kawanhee Jr. Counselor group made their annual trip to Monhegan on July 31st and
stayed through August 2nd. Their trip consisted of doing muchneeded volunteer work.
They spent their first day with MAI Outreach Intern Garrett Chisholm, clearing an extensive patch
of Barberry in the woods off of the Red Ribbon Trail. Their second day was spent with MAI
Wildlands Coordinator Rebecca FitzPatrick, hauling lobster traps and other debris from Pebble
Beach, to be removed from the island later in the season. After their work was completed, they spent
their final day enjoying the island.

Invasive Plant Removal
MAI Wildlands Coordinator Rebecca FitzPatrick and MAI Outreach Intern Garrett Chisholm
worked to establish MAI's first weekly invasive plant removal volunteer day. Every Wednesday at
1:00pm, Rebecca, Garrett, and anyone wishing to volunteer that day, would meet at the Trails Shed
and then head out to a patch of land that was in dire need of assistance. A new patch of land was
selected each week for volunteers to work on. Some of the projects included: removing Black
Swallow Wort along Trail 6, removing Asiatic Bittersweet from the White Head Trail, and removing
Purple Loosestrife from Lobster Cove.

Trail Management
Trails Committee Chair Fred Grey led the Friday volunteer trail day each week, with an excellent
turn out, until the week of August 10th. Following his departure from the island, starting the week
of August 17th, MAI Outreach Intern Garrett Chisholm continued leading the Friday volunteer trail
day, with the guidance of Fred. Following the change in time and leadership, there was still a good
turn out each week, allowing for a substantial amount of trail work to be completed.

Forestry Management Crew
Led by MAI Wildlands Coordinator Rebecca FitzPatrick, the Forestry Management Crew will be
joined by MAI Outreach Intern Garrett Chisholm, returning members: Joan Brady, Jim Buccheri,
and Christian Dederer, as well as new member Mia Boyton. They began their work on Monday
October 15th.

COMMUNITY UPDATES
The Island Farm Project

2018 has been Island Farm’s ninth year. Of the farm’s eight borrowed planting areas, two major
plots are owned and lent by Monhegan Associates The Pumpkin Patch and Rainbow Garden,
across from Tribler Cottage. Japanese knotweed, barberry, bindweed, wild cherry, black

swallowort, thistles, and multiflora rose are constantly being wrestled with to keep these areas
productive. This summer’s drought was challenging as well. Most of our large tomatoes, peppers,
early plantings of carrots and beets and potatoes were badly impacted. Fall rains have rejuvenated
lettuce, chard, kale, and arugula, and we are still selling them from the new farm cart.
The dream of making cider from our many island apple trees has come true. It has been an
adventure to identify how each tree tastes in cider form. Blends of trees have been given names such
as ‘Sweet Sherm and Barbara’ or ‘Reading Rainbow’  a mix of apples from beside the library and
from Rainbow Garden.
The beds for next year’s garlic are almost ready for planting. Other beds are being covered, one by
one, with brewery mash, compost, apple pomace,hay, and seaweed, for their winter’s rest. The
farmers are looking forward to a rest as well.
 Kathie Ianicelli

InterIsland Event
On September 27th, the Monhegan School hosted the InterIsland Event where kids from the
schools of Cliff, Cuttyhunk, Cranberry, Frenchboro, and Isle au Haut, came to Monhegan to kick off
the Outer Islands Teaching & Learning collaborative. The InterIsland Event was filled with a
variety of workshops, activities, and all around fun! One activity was a nature hike lead by Kirk
Gentalen of Maine Coast Heritage Trust, with the assistance of MAI Outreach Intern Garrett
Chisholm. Kirk took the kids to the Red Ribbon Trail where they spent their time searching for and
learning about salamanders followed by a game to teach them what an organism needs to survive,
using their surroundings to find food, water, and shelter.

OTHER UPDATES
We Want You
The Monhegan Associates is run
by members like yourself who
donate their time to help the
organization persist. If you would
like to get involved there is a need
for individuals of all areas of
expertise. Also, we are always
recruiting speakers for our summer
lecture series and are currently
seeking involved members to join
the Ecology Committee If you are
interested in donating your time
please write to
info@monheganassociates.org.
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